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2016 ESG Program Implementation-

HMIS

April Lockett – Senior Data Quality Analyst (PCNI) 2016

Throughout the 

2016-2017 ESG grant

year, you should be 

knowledgeable

of and reference the 

following

documents:
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Exhibit D

ESG HMIS

Data 

Requirements 

Checklist
(1 Page Document)

Data Cleaning 

and Reports 

Quick Reference 

Guide –

COMPASS ROSE
(1 Page Document)
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DCA Barriers to 

Housing Stability 

Assessment

 Should be completed 

for Head of 

Household Only

 Document is available 

for download on the 

DCA ESG “For 

Grantees Only” page

Things You Need to Know

 HOUSEHOLD INTAKE AND DOCUMENTATION 

TABLE (DCA Housing Support Standards)
Household Intake & Project Enrollment 

into HMIS

Within One Week After Intake

Barriers to Housing Stability Assessment Within One Week After Intake

Set Housing Stability Goals Within One Week After Intake

Update Household Goals Twice a Month

Update Household Current Status • Intake

• As Necessary

• Discharge

• 90 After BHSA (ES and Services)

• 90 and 180 Days After Discharge (TH, RRH & PREV)

Household Discharge Within One Week After Discharge
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Things You Need to Know

 ESG Project(s)

 For RRH & PREV projects that were DCA ESG-funded for 
the 2015-2016 program year, continue to use that project 
for 2016-2017.

 Project Enrollment & Discharge for Entire Household

 Income and Benefits for the Head of Household at Project 

Enrollment & Discharge

 Project Discharge Follow Ups (see Exhibit D)

 Special Needs for the Entire Household at Program 

Enrollment & Discharge

 Record Household Services & Referrals in HMIS!

2014 HUD DATA STANDARDS

The HUD Data Standards were released and all HMIS 

and HMIS comparable databases (for family violence 

providers) were required to be updated with this 

information by October 1, 2014.

Some examples of additional required information:

 Programs will be identified as Projects

 Identify Client Relationship to Head of  Household

 Length of  Time on the Street (for ES and Safe Haven)

 Client Health Insurance

 Residential Move In Date (RRH)

 Housing Assessment at Exit (PREV) 
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HUD Performance Measures

 Measure 1: Length of Time Persons Remain Homeless

 Based upon how long someone is enrolled in homeless projects before 
securing Permanent Housing

 This number can be improved by ensuring clients are being enrolled in projects  in 
a timely manner and discharged when services have completed/ended

 Create an agency plan to Minimize the number of Missing/Unknown Destinations

 Measure 2a: The Extent to which Persons who Exit Homelessness to 

Permanent Housing Destinations Return to Homelessness within 6 months, 6 

months to a year and 1 year to 2 years

 Based upon the number of clients exited from homeless projects to Permanent 
Housing Destinations that return to homelessness, i.e. enrolled into a homeless 
project within 2 years

 Creating a Client Exit Plan with the client and Project Exit Follow Up could 
potentially improve client recidivism

 Measure 3: Number of Homeless Persons 

 Reporting the number of clients reflected on the CoC’s Point in Time Count and the 
number of homeless clients in HMIS

HUD Performance Measures

 Measure 4: Employment and Income Growth for Homeless Persons in 

CoC Program-funded Projects 

 Based upon an increase in the percent of adults who gain or increase
employment or non-employment cash income over time 

 This percentage can be improved by capturing income changes at project 
enrollment, while a client is enrolled in the project and at project exit VERSUS only 
capturing at project enrollment and discharge

 Measure 5: Number of Persons who Become Homeless for the First Time

 Reduction in the number of persons who become homeless for the first time

 Ensure that ALL Clients meet the HUD requirement of Homeless

 Measure 6: Homelessness Prevention and Housing Placement of Persons 

Defined by Category 3 of HUD’s Homeless Definition in CoC Program-

funded Projects
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HUD Performance Measures

 Measure 7a: Successful Placement from Street Outreach 

 Measure 7b: Successful Placement in or Retention of Permanent Housing 

 Increase in the percent of persons who exit to an ES, SH, TH, or permanent 

housing destination 

 This measure can be improved by improving client referrals and 

community partnership

 Ensuring that client referrals, services and project enrollments and 

discharges are being captured on HMIS

Your agency’s efforts this year are not just 

reflective of your staff’s hard work, but of the 

hard work and resourcefulness of your CoC

and the State of Georgia.
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COMPASS ROSE Online Training 

Information

 Please visit www.pathwaystraining.org for:

COMPASS ROSE New User and Confidentiality 

trainings

Online Tutorials

COMPASS ROSE Manuals

http://www.pathwaystraining.org/
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Open Discussion / Questions

DCA ESG Staff Contact Information

April Lockett, Pathways Community Network Institute

 HMIS Data Quality and Training for DCA ESG and CoC (SHP & S+C) grantees 

april.lockett@pcni.org

Michael Thomas, Georgia Department of Community Affairs

 Program design and implementation for DCA ESG grantees only

michael.thomas@dca.ga.gov 404.679.5293

For HMIS technical assistance, please contact:

 COMPASS ROSE – Pathways Community Network Institute Support Team at 

support@pcni.org OR 404.639.9933

 Apricot – Kristy Carter (CJCC) at kristy.carter@cjcc.ga.gov OR 

404.657.2061

mailto:april.lockett@pcni.org
mailto:michael.thomas@dca.ga.gov
mailto:support@pcni.org
mailto:kristy.carter@cjcc.ga.gov
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Thank you!


